healthwatch

Business Plan 2021/22 CEO &

Cornwau Outreach & Project Business | Comm &
Engagement| Management Research Support | Campaign Management
Team
Key Drivers Driver description Deliverables
. . Deliver contracts within budget (HW core contract, Partnership
Contract 2SRRI TR G Boards, MVP and Planned Parenthood, Ageing Well) Vv W
Delivery Salt Ee et el Al Deliver key elements required under contracts Vv Vv Vv Vv Vv wW
contracts Report regularly to contract managers \'} ' W
.. Ensuring the organisation is G‘overr)ance — v W
Organisational effectivelv structured and Financial stabiliity v wW
Effectiveness y ) Strategy 2022-2024 Vv ] ] Vv ] wW
managed to be sustainable Plan for establishing Trestadow CIO Vv Vv wW
End of Life v Vv V' wW
Key Focus TV LT BETE NG AT T /8 Mental Health w v v
Areas which will be prioritiesed [SYENIEJEREIEL] \' ' W
Dentistry wW v \'}
HC Volunteer Programme wW v \'} Vv
People's Gathering experiences and Information Line and website submissions wW v \
Experience |identifying issues and trends kUG v W v
Partnership Board Facilitation wW Vv ]
Equal access to services \'} \'} \'} Vv Vv W
Improved Healthwatch Cornwall and Trestadow profile wW v
(TN R LT RRVTIWER Communications excellence (web and social) W v
. at the heart of decision Stakeholder engagement ') wW
Influencing & . o .
Impact M EL TR R T (T -R (OB Demonstrating impact v v W v
service quality and Maximising roles across key system and provider boards v ] W
improvement Taking forward people's views \'} \'} Vv A
Partnership Boards — scrutiny of commissioning wW V' v
Covid-19 - phase 2 follow up v wW v
Researchand  Turning information into NS IRt W Vo[t [ ool | 0= 85 v ') W
analysis insight Evidence for Carers' Strategy v v wW
Responsive projects Vv A \'}
Ensuring key people Organisational structure W v
Staff (oI (o JET Nl i {={+407/=1 (/AW Project Management v v wW v v
Development recruited trained and Training Needs W v
T RN LR £ 11 o [0 Staff Health & Wellbeing W v

Columns above illustrate Lead Role in delivering driver



