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Healthwatch Operational Budget  2019-20     

  Annual Budget Budget to Date 
Actual to 
Date Variance 

Ref Expenditure      

1 Volunteers 5,000.00 £3,333.33 1,121.44 £2,211.89 

2 Outreach & Events 2,500.00 £1,666.67 2,040.04 -£373.37 

3 Outreach Merchandise 3,000.00 £2,000.00 3,319.26 -£1,319.26 

4 Org Merchandise 2,500.00 £1,666.67  £1,666.67 

5 Marketing 6,000.00 £4,000.00 3,340.65 £659.35 

6 Communications 4,000.00 £2,666.67 1,192.03 £1,474.64 

7 Research 7,000.00 £4,666.67  £4,666.67 

8 Meeting Costs 1,000.00 £666.67 1,426.05 -£759.38 

9 Conference Events 7,500.00 £5,000.00 7,901.32 -£2,901.32 

10 Volunteer Travel   401.55 -£401.55 

  38,500.00 25,666.67 20,742.34 4,924.33 

       

  Annual Budget Budget to Date 
Actual to 
Date Variance 

      
MVP Operational Budget £35,000.00   £0.00 

1 Volunteers   £1,181.87 -£1,181.87 

2 Outreach & Events   £7,735.20 -£7,735.20 

3 Outreach Merchandise   £70.51 -£70.51 

4 Org Merchandise    £0.00 

5 Marketing    £0.00 

6 Communications    £0.00 

7 Meeting Costs   £453.54 -£453.54 

 To Admin support £5,000.00 £3,750.00 £3,750.01 -£0.01 

 To overheads £3,500.00 £2,625.00 £2,625.01 -£0.01 

   £8,500.00 £6,375.00 £15,816.14 -£9,441.14 

        

  Annual Budget Budget to Date 
Actual to 
Date Variance 

      
Safeguarding Operational Budget £5,000.00    

 Materials £500.00 £375.00 £1,246.85 -£871.85 

 To admin support £4,000.00 £3,000.00 £2,999.99 £0.01 

 To overheads £500.00 £375.00 £375.01 -£0.01 

  £5,000.00 £3,750.00 £4,621.85 -£871.85 

      

   Annual Budget Budget to Date 
Actual to 
Date Variance 
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Partnerships Operational Budget £30,000.00    

 Volunteers £7,000.00 £5,250.00 £1,218.04 £4,031.96 

 Events £5,000.00 £3,750.00  £3,750.00 

 Materials £5,000.00 £3,750.00 £216.42 £3,533.58 

 To admin support £10,000.00 £7,500.00 £7,499.99 £0.01 

 To overheads £3,000.00 £2,250.00 £2,250.00 £0.00 

  £30,000.00 £22,500.00 £11,184.45 £11,315.55 

      

  Annual Budget Budget to Date 
Actual to 
Date Variance 

      
Virtual Panel Operational Budget £25,000.00   £0.00 

 Visioning £7,500.00 £5,625.00  £5,625.00 

 Marketing & recruitment £10,000.00 £7,500.00 £4,048.30 £3,451.70 

 To Admin support £5,000.00 £3,750.00 £3,750.01 -£0.01 

 To overheads £2,500.00 £1,875.00 £1,874.99 £0.01 

  £25,000.00 £18,750.00 £9,673.30 £9,076.70 

 


