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SUMMARY
During the quarter (October – December) the Service has continued to work very hard to meet our 

partnership goal and aim to create better outcomes for unpaid carers in Cornwall .
The CCS team has achieved a significant milestone in their efforts to support carers in Cornwall: 
clearing the backlog of carers assessments transferred from Cornwall Council. This accomplishment is 
a testament to the team's dedication, hard work, and unwavering commitment to improving the lives 
of carers.

What this achievement means:

Reduced wait times: Clearing the backlog means carers will no longer face lengthy delays in receiving 
their assessments. This can significantly reduce stress and anxiety for carers who rely on these 
assessments for vital support services.

Improved access to support: Timely assessments ensure that carers can access the support they need, 
when they need it. This can include financial assistance, respite care, and other vital resources that can 
make a real difference in their lives.

Stronger support system: By addressing the backlog, the CCS team is strengthening the overall support 
system for carers in Cornwall. This demonstrates a commitment to prioritizing their needs and well-
being.

We are also delighted to be part of an effort to support winter pressures, by bringing a respite offer to 

Carers. 



All interventions claimed against Key Performance Indicators are those made with, or on behalf of, 
the carer, where the carer has moved forward in their caring role. As a carer led service, all mediums 
of communication are agreed with the carer to best suit their preference; our priority being the 
need of the carer and getting them the resolution by the means that best suits their individual 
circumstances.        
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P ARTNERSHIP  ACTIVITY 

: 

• Age UK: the Carers Event at Eden Project which was well attended and Carers gave excellent feedback 
on how much they appreciated this day out and how it had benefitted their emotional and mental 
wellbeing. 

• Promas: We have run our first face-to-face course for Dementia carers who cannot leave their cared 
for. Memory Matters looked after the cared for in a different room in the same building whilst the 
carers attended the session. This was a great success, and the feedback was fantastic, more will be 
running in 2024.

• Disability Cornwall:This quarter 17 Advisers working on DIAL, Carers and Inclusion Matters completed 
4698 actions for 1921 clients and raised £649,108.73 in welfare entitlements & individual grants and 
funding. We also worked with 6 patients on the waiting well list for appointments at Derriford 
Hospital. 

• Barnardos:  KYC have developed a poster to promote and raise awareness of the young carers card. 
The Mayor of St Austell has nominated KYC to be their charity of the year for fundraising. We are 
excited to report that a Danceathon is being planned for the 25th of April 2024. They are aiming to 
raise £8k for KYC to take 32 young carers to the Young Carers Festival in June 2024

• CRCC: The CCS team has achieved a significant accomplishment by clearing the backlog of carers       
assessments transferred from Cornwall Council. This backlog represented a substantial workload and 
required dedicated effort from the team to overcome.



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Ac t iv it y  a n d  Ac t io n  

Su p p o rt in g  Ou t c o m e : 3
Ou t co m e s  
sup p o rt e d  

Act ivit y & Act io n  

Develop guidelines and training for health, social care 
and  we llb e ing p rac t it ione rs  

Th e  Ca re rs  p a ssp o rt  h a s  b e e n  sh a re d  wid e ly, d u rin g t h e  n e xt  2 
m o n t h s  we  will laun ch  a  cam p a ign  o n  o u r we b s it e  t o  e n co u rage  
a ll e m p lo ye rs  t o  ad o p t  t h e  ca re rs  p a ssp o rt  a s  go o d  p rac t ice  a lo n g 
wit h  a  we b p age  b a se d  a ro un d  e m p lo ye rs . Th is  is  a  p rio rit y a s  t h e  
n e w Ca re rs  Le ave  Act  co m e s  in t o  fo rce  fro m   Ap ril 20 24 . 
In  ad d it io n  we  will b e  laun ch in g t h e  se co n d  co h o rt   o f Ca re rs  
Asse ssm e n t  Gu id an ce  se ss io n s  fo r ASC t e am s.  



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Ac t iv it y :  130  c o m p le t e d  

Su p p o rt in g  Ou t c o m e :  9Ou t co m e s  
sup p o rt e d  

Act ivit y & Act io n  

Develop Carers emergency card/Carers passport

Th is  is  an  on go in g p ie ce  o f work wh e re  
e ve ry ca re r com in g t h rough  t h e  fron t  d oo r 
o f t h e  se rvice  h as  o ffe r o f t h e  e m e rge n cy 
ca rd  an d  Passp o rt  



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Ac t iv it y : 
56 1 a c c e s s in g  le ve l o n e  a n d  
6 .5K a c c e s s in g  t h e  w e b s it e  

Su p p o rt in g  Ou t c o m e : 2
Ou t co m e s  
sup p o rt e d  

Act ivit y & 
Act io n  

Est ab lish  a  s in gle  p o in t  o f acce ss  t o  in fo rm a t io n  an d  gu id an ce  

Th e  Sin gle  p o in t  o f a cce ss  fo r Ca re rs  con t in ue s  t o  b e  a  
succe ssfu l a n d  m e a n in gfu l p o in t  o f e n t ry t o  t h e  se rvice  
a n d  im p ort a n t ly con n e c t ion  t o  sup p o rt    



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Su p p o rt in g  Ou t c o m e : 5Ou t co m e s  
sup p o rt e d  

Act ivit y &
Act io n  

Sup p o rt  a n d  e s t a b lish  p e e r sup p o rt  gro up s

Th e  se rvice  h a s  sup p o rt e d  2 Ca re rs  p e e r sup p o rt  
group s  a n d  4  m e m ory ca fé s



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Su p p o rt in g  Ou t c o m e : 10Ou t co m e s  
sup p o rt e d  

Act ivit y & 
Act io n  

Carers awareness training 

Th e  Se rvice  co n t in ue s  t o  p ro vid e  t h is  sup p o rt  
wid e ly a cro ss  t h e  sys t e m  wit h  t h e  se co n d  co h o rt  
o f sup p o rt  t o  ASC t e a m s co m p le t in g ca re rs  n e e d s  
a sse ssm e n t s .



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Su p p o rt in g  Ou t c o m e  7Ou t co m e s  
sup p o rt e d  

Act ivit y 
& Act io n  

Develop carers support in hospitals

We continue to develop networks and promote carer wellbeing.  We 
had 47 NHS referrals from Treliske  and 18 from Derriford. 
With specific focus on Dementia training days and Carers Corner, 
Derriford are embarking on awareness building within UHP . We do 
have a Gap in recruitment for this role which we hope to fill during 
the next couple of months. All referrals will of course now go 
through the advice line 



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Su p p o rt in g  Ou t c o m e  2

Ou t co m e s  
sup p o rt e d  

Act ivit y & Act io n  

Provide clear information on the differences in 
p rovis ion  b e t we e n  ch ild re n 's  and  ad ult s  se rvice s  

Our lit e ra t u re  a n d  we b sit e  m a p  o u t  t h e  d iffe re n ce s  in  
p ro vis io n  a n d  re m a in  a  fun d a m e n t a l p a rt  o f t h e  se rvice .  
Yo un g Ca re rs  up  d a t e  t o  t h e  we b sit e  in c lud e s  a  b lo g a n d  
a d d e d  im a ge s  a n d  p ic t u re s  a n d  d e t a ils  a b o u t  e ve n t s . 



Cont ract ua l 
re q u ire m e n t  

Le ve l 1

Su p p o rt in g  Ou t c o m e  8

Ou t co m e s  
sup p o rt e d  

Act ivit y
 & Act io n  

Develop Guidance for employers so they are Carer 
aware .  

Th e  m a in  up  d a t e  t o  sh a re  is  we  h a ve  a d d e d  a ll o f ou r sup p o rt  t o  

e m p loye rs  t o  b e com e  m ore  ca re r a wa re  t o  ou r we b sit e . 

We  h a ve  op e n e d  a  con ve rsa t ion  wit h  Corn wa ll Coun cil t o  fu rt h e r d e ve lop  

t h e ir fle xib le  workin g p o licy t o  in co rp o ra t e  a  ca re rs  p a ssp o rt .  Du rin g t h e  

n e xt  2 m on t h s  we  will la un ch  a  ca m p a ign  on  ou r we b sit e  t o  e n cou ra ge  a ll 

e m p loye rs  t o  a d op t  t h e  ca re s  p a ssp o rt  a s  good  p ra c t ice  a lon g wit h  a  

we b p a ge  b a se d  a roun d  e m p loye rs . Th is  is  a  p rio rit y a s  t h e  n e w Ca re rs  

Le a ve  Act  com e s in t o  fo rce  from   Ap ril 20 24 . 



Cont ract ua l 
re q u ire m e n t  

Le ve l 2

Su p p o rt in g  Ou t c o m e  8Ou t co m e s  
sup p o rt e d  

Act ivit y
& Act io n  

Establish one to one support for carers 

Th e  se rvice  h a s  co m p le t e d   816  
in t e rve n t io n s  a cro ss  t h e  p a rt n e rsh ip  wit h  
Ca re rs  in  le ve l 1 a n d  2 o f t h e  se rvice . 



Cont ract ua l 
re q u ire m e n t  

Le ve l 2

Su p p o rt in g  Ou t c o m e : 11Ou t co m e s  
sup p o rt e d  

Act ivit y 
& Act io n  

Offer proportionate carers assessments when 
ap p rop ria t e  us ing a  s t re ngt hs  b ase d  ap p roach  

Th e  se rvice  h a s  co m p le t e d  188     
Asse ssm e n t s   t h is  is  un usua lly h igh  wh ich  
re p re se n t s  t h e  Ba cklo g wo rk un d e rt a ke n  



Cont ract ua l 
re q u ire m e n t  

Le ve l 2

Su p p o rt in g  Ou t c o m e  10

Ou t co m e s  
sup p o rt e d  

Act ivit y 
& Act io n  

Offer training opportunities for Carers 

Promas continue to deliver excellent support to carers through 
their courses and social activities (please see their direct report 
for detail on numbers and types of activities We have run our 
first face-to-face course for dementia carers who cannot leave 
their cared for.  Memory Matters looked after the cared for in a 
different room in the same building whilst the carers attended 
the session. This was a great success!



Cont ract ua l 
re q u ire m e n t  

Le ve l 2

Su p p o rt in g  Ou t c o m e : 9Ou t co m e s  
sup p o rt e d  

Act ivit y 
& Act io n  

Offer self help and emergency funds 

The   Se rvice  m ain t a in s  it s  gran t s  o ffe r sup p le m e n t e d  b y HSF 
and  a  range  o f o t he r we llb e ing gran t s , wit h  a  t o t a l o f £145,777 
b e ing award e d  t o  Care rs  in  ne e d . 



Cont ract ua l 
re q u ire m e n t  

Le ve l 3

Su p p o rt in g  Ou t c o m e  9Ou t co m e s  
sup p o rt e d  

Act ivit y 
& Act io n  

Offer carers one off personal budget to eligible carers 

£57,0 75 b e ing t he  am oun t  p a id  t o  care rs  
wh ich  is  an  ave rage  award  o f  £380



Cont ract ua l 
re q u ire m e n t  

Le ve l 3

Su p p o rt in g  Ou t c o m e  Ou t co m e s  
sup p o rt e d  

Act ivit y
& Act io n  

Create a Safeguarding Officer for Carers with SAB

We are working with the SAB and their training offer for 
Mental Capacity Act training creating a resource across the 
system to better support positive outcomes for individuals 
and carers.  Our plan is to make a training offer for carers 
during carers week to better understand what mental 
capacity is



xxxxxxxx

Ge o g ra p h ic a l 
Sp re a d  o f Ca re rs  
Ac c e s s in g  
Se rv ic e



HO W  TO  CO NTACT US

01736 756655

hello@carersadviceline.org.uk

www.cornwallcarers.org.uk
www.kernowyoungcarers.co.uk
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