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Our Digital Transformation Journey



Our ICS Vision….



ICS Integrated Care Strategy



Our digital strategy on a page

We improved patient access during COVID-19 
by offering video appointments for all services

We will lead our digital transformation by 
creating ICS-wide roles and working groups

We will launch our shared care record to begin 
the integration of care across the region

We will improve clinical safety by procuring a 
new EPR for acute care in RCHT

We established digital leadership by 
appointing a joint CIO and Trust CCIOs

We empowered citizens to self-serve by 
launching a Patient Hub for outpatients

We reduced staff administration with eNotes 
paperless records
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We will begin to simplify our systems by 
reviewing older systems for decomissioning

We will support public health by improving access 
to primary care data for system-wide analytics

We will create a trusted and safe system by 
establishing an ICS Cybersecurity Ops Centre

We will support our workforce by creating an 
ICS digital learning  platform

We will improve care at home by piloting Virtual 
Wards across key pathwaysWe will improve social care integration by 

implementing a digital social care record.

We will enable citizens to self serve and book 
appointments through the Patient Hub

We will improve workforce flexibility by 
integrating our HR and recruitment functions

We will improve home care by upgrading our 
Virtual Wards to support the shared care record

We will support national goals by linking to 
wider care record and EPR programmes

We will improve sustainability by creating a 
cloud-based integrated back office
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What will we do and when?What are the benefits?

Who are the beneficiaries?

Improved citizen 
experience

Greater visibility of 
population health 
data

Earlier diagnosis 
through targeted 
screening

Reduction in medical 
errors and avoidable 
mortality

Improved digital 
access in excluded 
groups

Improved staff 
experience and 
retention

Reduced admin  
burden and more 
time with patients

Improved per capita 
spend

We will support population health by 
increasing our PHM analytics capacity



Key ICS programmes to deliver improved health and care

Security & Resilience

Modernisation of 

Back-Office and 

Service

A Digitally-Enabled 

New Hospital

A 21st Century 

Electronic Health 

Record

Data Sharing For 

Better Joined Up 

Care

Patient First… 

Access and Control 

Of My Own Health 

and Care



Our work is aligned with national strategy… Front line Digitisation



The Journey…

01

02

03

04

05

06

Mid 1980s

DXC Patient Administration System 

Early 2000s

County wide Community Interest Network

Circa 20 years GP Net and subsequent iterations 

through to HSCN 

IMS MAXIMS

2011

Became a member of South West consortium 

operating PACS and RIS

2013

Roll out of JAC e-prescribing

2021

Established IT shared service and culture are a 

good starting point for supporting our Integrated 

Care System (ICS)

07

Priority: EPR Deployment 2022

- Core PAS end of life

- LIMS end of life

- System complexity and support burden 

- System duplication (need to rationalise to deliver ICS vision)

Critical Next Steps…



To this …..





What does the future look like…



Q&A
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