healthwatch

contracts in
2024. Contracts
rewarded at
lower or
significantly
lower fees

longer operational. Reduced
income for HWC. Staffing
reductions.

strong relationships with
contract managers.
Regular account
meetings (MD/JW).
Effective contract
negotiation strategy.
Council have agreed in
principle to a further 2
year extension (instead

of 1+1)

Action Plan following

Cornwall
Risk Register April 2022
Consequence
Likelihood Low | Medium | High | Severe
Weighting 1 2 3 4
Remote 1 1 2 3 4
Unlikely 2 2 4 6 8
Possible 3 3 6
Probable 4 4 8
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2. People’s
Experience
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3. Influencing

5. Key Focus
Areas




6.
Organisational
Effectiveness

7. People
Readiness
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