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1. Cornwall Cornwall Council | Contracts awarded to other 4 Effective fulfilment of current Apr- Jul-21 4
Council Contracts | seek to tender provider. Current Healthwatch contractual requirements. Building 21
two main Cornwall no longer operational. strong relationships with contract
contracts in Reduced income for HWC. Staffing managers. Effective contract
2024. b. reductions. negotiation strategy.
Contracts Commitment to secure accreditation
rewarded at through Healthwatch England
lower or Quality Framework
significantly
lower fees
2. People's People's Development of Integrated Care 2 ¢ HC membership of H&WB, System | Jan-20 | Jul-21 4
Experience experience not System is uncharted territory and Board and Community integration
embedded in therefore vital HC plays key role in board

new ICS structure

ensuring people’s experience is
represented at the highest level.
This is a complex process over a
number of years and with limited
resources is challenging to
maintain overview. However it is
vital that public understand HC'’s
independence, impact and
relevance

CEO representation on ICS Task and
Finish Group

e Clarity in communications and on
website of HC role within process

¢ HC voicing any concerns
appropriately and following up

e Working with system leaders to
value and promote HC
independence and value of Public
experience

oHC has independently chaired a
stakeholder panel of lay
representatives in the recruitment
process for the ICS CEO.

eHC Board to be updated at each
meeting for ongoing development of
ICS structures




3. Influencing

5. Key Focus Areas




6. Organisational
Effectiveness

7. People
Readiness







