healthwatch

Cornwall
Risk Register October 2021
Consequence
Likelihood Low | Medium High | Severe
Weighting 1 2 3 4
Remote 1
Unlikely 2
Possible 3
Probable 4
Q U T U T
L5 © 53 =3
o B5 © A b} [*}
ial Ri i < 2T O < | = x
Area Potential Risk | Potential Impact = Elo @ £| £ Z| Mitigation 5 22
Lo = ©
= olo o
1. Cornwall
Council

Contracts
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2. People's
Experience

proposals Commented [MD1]: Section updated to reflect recent changes ]

3. Influencing




healthwatch

Cornwall

5. Key Focus
Areas

6. Organisational
Effectiveness

Commented [AO2]: Risk reduced following consultation with

staff, clarified existing guidelines and expectations if and when
infections reduce
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7. People
Readiness

advertised Commented [AO3]: Risk increased as current vacancy in PB,

recruitment due to start October




