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1. Cornwall Council
Contracts
2. People's a. Development of ICS and |Development of Integrated Care System is 3 6 *[HC membership of H&WB, System Board and  |Jan-20 20-Oct-20 |3
Experience system leadership and the|uncharted territory and therefore vital HC Community integration board
importance of public plays key role in ensuring people’s experience e@larity in communications and on website of HC
independence is represented at the highest level. This is a role within process
complex process over a number of years and *BIC voicing any concerns appropriately and
with limited resources is challenging to following up
maintain overview. However it is vital that *Bromoting HC independence at every
public understand HC’s independence, impact opportunity
and relevance sMevelopment of Ask Cornwall will enable HC to
connect public direct to system leaders
efVorking with system leaders to value and
promote HC independence and value of Public
experience
oHC will independently chair a stakeholder panel
of lay representatives in the recruitment process
for the ICS CEO November 2020
3. Influencing
4. Research & Inibility to deliver system expectations 4 12 eengagement and admin team supporting the Jul-20 20-Oct-20 |8

Analysis

a. Reduced capacity in
research team due to staff
absence

regarding public input and analysis

coding of responses

¢ Public health will support analysis with some
staff

eAs RM return from maternity leave is likely to be
mid February management team are considering
solutions to increase capacity

5. Key Focus Areas
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6. Organisational
Effectiveness
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7. People Readiness




