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Recruitment
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Induction
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Induction continued
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Communication 

• Quarterly in-person meetings - HCAF  

• Volunteer Newsletter quarterly – Spring, Summer, Autumn and Winter ( Link )

• Regular email updates e.g. reports, important info, signposting info

• One to one in person catch ups and coffee, approx. twice a year 

• Virtual catch ups via Teams and Zoom

https://mailchi.mp/healthwatchcornwall.co.uk/volunteer-news-winter-2019?e=%5bUNIQID


Appreciation & recognition 



Volunteer Survey 
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• Increase visibility of volunteering to drive recruitment, including regularly posts on social 
media and update website. With a focus on recruiting young champion volunteers

• Work with staff to identify opportunities for volunteer support to become “the norm” in 

their work which will enable the creation of  specialist volunteer roles that provide 

targeted support / projects in line with HW priorities

• Work toward a high-level satisfaction and retention of volunteers and develop new ways 
of recognising volunteers including celebrating Volunteer week and key recognition days 

• Harness volunteer insight and expertise to gain greater reach throughout Cornwall 

• Gather volunteer feedback via survey and implement feedback  

• Research and develop online Volunteer Hub, creating a log-in area for volunteer 
resources

• Work toward our volunteers reflecting the patients and community we serve 

• Utilise inhouse expertise and external training opportunities to support volunteers in 
their roles and conduct periodic reviews of training and effectiveness.

Priorities moving forward  
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